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{F'panuua}

{TyHHenb}

BusHec-npouecc

Bnapgeneu npouecca

Bxoapbl 6usHec-npoLecca

Bbixoabl 6usHec-npouecca

McnonHuTens npouecca
MexaHu3ambl 6usHec-
npouecca

OpraHusauunoHHas
CTPYKTYypa ynpaBneHusi

Mognpouecc

Mpoueaypa

YnpaeneHune 6usHec-
npouecca

TepMuUHbI N cokpawyeHus

BHELLHWIA NOCTaBLUMK UK NoTpebutens cTpenku. HaxoamTcsa 3a pamkamu
MoaenupyeMoi cuctemol. HassaHue He geTanmanpyeTcsi B Criydasx
OHO3HAYHOrO NMOHMMAaHWS YuTaTeNAMU AuarpaMmMbl UNK B Criyyasx
HEOAHO3HAYHOCTK.

nocTaBLUK UK I'IOTpeﬁVITeJ'Ib CTpenkun. HassaHwne He geTannsnpyeTcs B
cny4yadax 0gHO3HAa4YHOro NOHUMMaHUA YnTaTenamm agnarpamMmmol.

nocnepoBaTenbHOCTb AeUCTBUI (NOANPOLECCOB), HanpaBneHHas Ha
nomnyyeHne 3agaHHoro pesynbraTa, LEHHOro AN opraHusaummn (ganee
Mpouecc).

AOJDKHOCTHOE Lo, Hecyllee OTBETCTBEHHOCTb 3a nosny4yeHune
pes3ynbTata npouecca n obnapatoLiee NONHOMOYNSIMU AN
pacnopsaxeHuna pecypcamu, HeobxoAMMbIMU ANS BbINOSHEHUS npouecca.

pecypcbl (MaTepuanbHble, MHOPMaLMOHHLIE), HeoGXxoaVMble As
BbIMOJTHEHUSA W MONyYeHNUs pesynbTaTa npouecca, KoTopble
noTpebnsalTcs Unv NpeobpasoBLIBAKOTCA NPW BbINOMHEHNUM NpoLecca.

06bekTbl (MaTepuarnbHbie NN MHPOPMAaLMOHHBIE), ABNSAOLLMECH
pesynbTatoM BbINONHEHNs BusHec-npouecca, notpebnsemble Apyrumm
BusHec-npoLeccammn Unu BHELLHUMW MO OTHOLLEHMIO K OpraHmnsaumm
KMeHTamu.

nogpasgeneHne nnn JOmMKHOCTb COTPYyAHMKA, BbINOJTHAKLWEro npouecc.

pecypchl (TEXHOMOIMYECKUe, TPYAOBbIE), UCMOMb3yeMble A5 BbINONHEeHUs!
npoLecca, LIenMKOM He NOTPeBbnstoLmMecs Npu BbINOMHEHUN OAHOM
uTepauum npolecca.

COBOKYMHOCTb Creumnanm3npoBaHHbIX PYHKLMOHamNbHbLIX NogpasgeneHun,
B3aVMOCBS3aHHbIX B NpoLecce 060CHOBaHUS, BbIpaboTKU, NPUHATUS 1
peanusauun ynpasneH4eckux pewenuii (aanee OpraHn3auuoHHas
CTPyKTypa).

6VI3HEC-I'IDOLI,eCC, SABMAOLWMNCA COCTABHOW YaCTbiO BbILLECTOSLLEro
npouecca.

BU3HEeC-NPOLIECC HDKHETO YPOBHS, COAEpXKallMin NocrneoBaTenbHOCTb
KOHEYHbIX (He TpebyrLmMxX 4ONONMHUTENBHOW AeTanm3aunum) onepaummn
(cyHKLMR).

yrnpaBnsawLmne BO3OENCTBUA, PErMaMEHTUPYIOLLME BbINOMNHEHNE
npotecca.
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1.1.

1.2.

1.3.

1.4.

O6wure nonoxeHus

HacTtoswun gokyMeHT aBnsietca pernameHTom GusHec-npouecca «A3.4 Beop nepcoHana» OO0

«MHTexlNpoekT» n paspaboTtaH B Lensax:
—  ®opmMmnpoBaHuA eauHbIX NpaBuil U TpeboBaHU K opraHn3aummn npouecca.
— YcTaHOBMNeHUsa OTBETCTBEHHOCTM 3a pe3ynbTaT npoLecca.
—  YHudmkaumm n ctaHgapTusauum JokymeHToobopoTa.

Bna.qeneu npouecca
Bnapenbuem npouecca siBNAeTCs:
— HavanbHuk otaena kagpos (Otaen kagpog)

UcnonHuTtenu npouecca

Cyb6beKThbl, BbIMOMHSOLLNE NPOLIECC:
— Ortgen kagpos

Pe3ynbTat npouecca

OCHOBHbIM pe3ynbTaToM npouecca ABIAEeTCA nepcoHar, BBEEHHbIN B pr,D,OBOVI npouecc.

[okymeHTauma npouecca

BeinonHeHne npouecca «BBog nepcoHana» pernameHTMpyeTCsl crnegylollen nnaHoBOn
HOPMaTUBHO-METOOUYECKOW LOKYMEHTALMNEN:

— [nan notpebHocTn B nepcoHane

nnn
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2. BsanmopgencTBMe C ApPYrMmMu NpoLeccamMmu U BHeLWHen cpeaomn

Mpu BbINONHEHMM npouecca «A3.4 BeBoa nepcoHana» OCyLLeCTBNsSieTCA B3aMMOAEWCTBME C APYrMMW MpoLeccamu U C BHELLUHeN Cpedon no BXOAy, BbiIXoAy,
ynpasneHno n MexaHnamam:

2.1. Bsaumopencrteue no Bxoay

Moctynaet oT
Ne Bxopn OOBbeKTbI
UcnonHuTtenb Mpouecc/BHelwwHAs cpeaa
1. O6y4eHHbIV nepcoHan MepcoHan Otagen kagpos A3.3 ObyyeHune nepcoHana
2. [MpUHATEIN NnepcoHan MepcoHan Otpen kagpoB A3.2 MNogbop nepcoHana
2.2. Bsaunmopeunctsue no Beixoay
MepepaeTcsa
Ne Bbixop OOBbeKTbI
Monyyartenb Mpouecc/BHewHsAs cpeaa
1. [MepcoHan, BBeOeHHbIN B TPy40BOMN MepcoHnan Otpen kagpos A3.5 ObecneyeHune
npowecc paboTocnocobGHOCTM NepcoHana

2.3.  YnpaBneHue npouecca

Moctynaet oT

Ne Bxopg O6beKTbI
UcnonHuTtenb Mpouecc/BHelwwHAs cpeaa
1. MnaH noTpeGHOCTN B NepcoHane MnaH noTpeGHOCTM B NepcoHane Otaen kagpos A3.1 OnpegeneHue
notpebHocTeN B NnepcoHane
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