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TekcT nyHKTa cTaHaapTa

BBEOEHME
0.1. OcHOBHbIe NoOnoXeHus

HocTtmxkeHne GanaHca Mexay OKpyxatollen cpefnon, obLLecTBOM U 9KOHOMUKOW cUMTaeTcs HeobXxoaMMbiM ycroBmem Ans
YyAOBMNETBOPEHUSA CyLLeCTBYOLWMX noTpebHocTen 6e3 co3gaHus pucKoB ANS OyayluMx MOKONEHUN yOoBnNeTBOPATb CBOU
noTpebHoCcTM. YCTON4MBOE pasBnTUE Kak Lienb AoCTUraeTcs 3a cyet 6anaHca mexay Tpems COCTaBNAoLLMMN YCTONYNBOCTY.
OxupaHus oblectsa B OTHOLUEHUW YCTOWYMBOrO pa3BMTUSA, NPO3PaYHOCTM M MOAOTYETHOCTWM pasBMBanNWCb Hapsdy C
yXKeCTOYEeHMeM 3aKoHOAAaTeNbCTBa, PacTylyM BO34ENCTBMEM 3arpsi3HEHUA Ha OKpyXalLlylo cpepy, HeadeKTUBHbIM
MCMOMb30BaHWEM PEeCcypCOB, HEMPaBWIbHbIM YNpaBfieHWeM OTXOAaMW, KIMMaTUYeCKUMU W3MEHEHUAMW, Aerpagaumen
3KOCKCTEM U noTeper Bronornyeckoro pasHoobpasus.

OTo nobyauno opraHuM3aumm K MPUMEHEHWI0O CUCTEMHOro MoAxo4a K SKOMOTMYEeCKOMY MEHEMKMEHTY MoCcpeACcTBOM
BHEApPEHNs CMeTeM 3KOMOMMYEeCKOro MeHeAXXMEHTa C LieNblo CO4ENCTBNS 3KONOMMYECKOWN COCTaBMALLEN YCTONYMBOCTH.

0.2 Llenb cucteMbl 3KONIOrMY4ECKOro MeHegXMeHTa

Llenb HacTosiLLero ctaHgapTa — NPeanoXntb OpraHM3auusamM noaxon Ans 3aWwuTbl OKpYXatoLen cpeabl U pearnpoBaHus Ha
N3MEHSIIOLLMECST 3KOMOrM4eckne ycrioBus B GanaHce ¢ coumanbHO-3KOHOMUYECKUMKU noTpebHocTamu. OH ycTaHaBnvBaeT
TpeboBaHuA, NO3BONALNE OpraHM3auumn A0CTUraTb HAMEYEHHbIX Pe3yrbTaToB. KOTOPbIE OHA YCTAHOBWMA ANS €€ CUCTEMbI
3KOJOrM4YEeCKOro MeHeAXXMeHTa.

CuCTeMHBIN NOAX0A K 9KONMOTMYECKOMY MEHEKMEHTY MOXEeT obecrneynTb BbICLLEEe PYKOBOACTBO WHdopMmauven ans
OOCTMXKEHUS ycnexa B AOMroCPOYHON NepCcrneKkTMBE M CO34aHUsA BO3MOXHOCTEN ANsi COAENCTBUSI YCTOMYMBOMY PasBUTUIO
nocpeacTBOM:

- 3aLlUThl OKpYXXalLLen cpeabl NyTeM NpeaoTBpaLLeHNst U CMArYeHnst HebnaronpUsiTHbIX SKONTOMMYECKNX BO3LENCTBUN;

- CMSArYeHnsi NoTEHUManbHOro HebnaronpuATHOrO BO3AENCTBUS YCIIOBUI OKPYXKAKOLLIEN cpeabl HA OpraHM3aumio;

- OKa3aHWs MOMOLLM B BbINMOTHEHUN MPUHATBLIX 06513aTENbCTB;

- YNyYLLEHNS SKOSNOTMYECKNX Pe3yNbTaToB AeATENbHOCTY;

- yNpaBneHus Unu BAusHUS Ha METOAbI NPOEKTMPOBaHUS, MPOU3BOACTBA, MOCTABKM, NOTPEONEHNS 1 YyTUNU3aLMM NPOAYKUUN
W ycnyr opraHusaumm C MNPUMEHEHMEM KOHLEMUMU KU3HEHHOrO UMKNa, YTO MOXET NpenoTBpaTUTb 3KOMOrnyeckoe
BO3JENCTBME OT CNy4alHOro OTKINOHEHNs Ha KakoM-nubo aTane umkna;

- DOCTWXEHUS (PMHAHCOBBIX U ONEpPaLMOHHbIX MPENMYLLECTB, KOTOPbIE MOTYT ObiTb pe3ynbTaToM BHEOPEHWUSI 3KONOrMYECKM
3HAYMMbIX PELLEHWI, HAaNpPaBEeHHbIX HAa YKPENMeHne No3numm opraHM3aumm Ha pbiHKe;

- AoBefeHNs1 4O COOTBETCTBYHOLNX 3aMHTEPECOBAHHBLIX CTOPOH SKOJTOMMYECKOM MHpopMaLuuu.

Hactoawwmii ctaHgapT, kak U Apyrme HauuoHanbHble CTaHO4apTbl, He MNpefHas3HayeH Ans YCUNEHUS WU U3MEHEHUsI
3aKoHoAaTeNbHbIX TPEOOBaHUI K OpraHM3aunm.

0.3 dakTOpbI ycnexa

Ycnex cMCTeEMbI 9KONOrMYECKOro MEHE)KMEHTA 3aBUCUT OT NPUBEPKEHHOCTHU paGOTHMKOB BCeX ypOBHeVI 1 nogpasgeneHumn
opraHusauumn, BO3MMaBnAeMblX BbICLULMM PYKOBOACTBOM. OpraHusauum MOryT ucnonb3oBaTb BO3MOXHOCTWU AOnA
npenorBpawleHmna  unnm  cMardeHus He6]'laFOI'IpMFlTHbIX 3KONOMMYECKNX BO3OENCTBUN 1 ycuneHus 6]'IaFOI'IpVI$|THbIX
3KONOrM4YEeCKUX BO34EeNCTBUNA, B 0COBEHHOCTU TEX KOTOpble CBA3aHbI CO CTpaTerm4eCKMMm 1 KOHKYpPEeHTHbIMW NOCNeacTBUAMM.




Bbicluee pykOBOACTBO MOXET pPe3yrnbTaTVBHO YYMTbIBATb PUCKM Y BO3MOXHOCTM NOCPEACTBOM MHTErpaumm aKonormyeckoro
MeHeKMeHTa B GU3Hec-npouecchl opraHu3auumn, cTpaTeryto U NpoLecc NPUHATUSA PeLUeHWi, corracys Mx C APYrvMu
npuopuTeTammn Ou3Heca, M MOCPELACTBOM BKITHOYEHMS IKOIMOTMYECKOro YrNpaBneHnst B OOy CUCTEMY MeEHEeKMeHTa.
ﬂeMOHCTpaLWIﬂ ycnewHoro BHeOpeHua HacTodAwero crtaHaapTa MOXeT ObITb MUCMONIb30BaHa ana  Toro, YTOObI
3anHTepecoBaHHble CTOPOHbI YyAOCTOBEPUITUCb B Haln4yunm 'y opraHumsaummn ,quICTByPOLLl,eIZ peSyﬂbTaTMBHOVI CUCTemMbl
3KOJ10rm4ecKkoro meHegXxXMeHTa.

lMpuMeHeHne HacTosiwero craHgapTa, OQHAKO, He rapaHTUpyeT camo no cebe nonyyvyeHwe onTMManbHbIX 3KOMNOrMyecKmx
pesynbTaToB. [pyMeHeHne HacTosALEero cTaHaapTa MOXeT OTNMYaTbCA OT O4HOW OpraHM3aummn K Apyrov B 3aBUCUMOCTU OT
cpenbl opraHnsauun. [1Be opraHusauum MOryT OCYLLECTBNSTb aHanorMyHylo AeATEeNbHOCTb, HO UMETb PasHble MPUHSTbIE
obsa3aTenbCcTBa, 0653aTENbCTBA, U3NOXKEHHBIE B 9KONTOTMYECKOM NOSNIUTUKE, SKONOMMYECKME TEXHOMOMMN U LLeNnKn, U Npy 3TOM
obe MoryT cooTBeTCTBOBaTb TPEOOBaHUSIM HACTOSILLLEro CTaHAapTa.

CrteneHb aetann3aunm N CrioXXHOCTU CUCTEMbl BKONOrM4YeckKoro MeHeg)XXMeHTa 6y,u.eT MEHATbCA B 3aBUCUMOCTU OT cpebl
opraHusauum, obnactu NPUMEeHEeHNA CUCTEeMbl 3KOJTOrM4eCKoro MeHeg)XMeHTa, NpUHATbIX eto obsasaTtenbCcTB U Xapaktepa
BUOOB OeATESIbHOCTU, NpoAYKUMN WU yCnyr, BKIO4Yaa UX 3KOJIOrM4yeckne acnektbl U CBA3aHHble C HUMWU 3KONornyeckme
BO3ENCTBUS.

0.4 Mogensb «MnaHnpyn — Oenann — lNMpoBepsan — [deAcTBYyn»

B ocHoBy noaxoaa, Ha KoTopoM 6a3vpyeTcst cMCTEMA 3KOMOMMYECKOrO MEHEKMEHTA, MoNnoxeHa KoHuenuus «lMnannpyn —
Oenan — lMpoeepsn — Lericteyii» (Plan. Do. Check and Act) (PDCA). Mogene PDCA npeacTtaBnsieT LMKIMYECKUiA NpoLecce,
NPUMEHSIEMBIN OpraHusaunen Ans OOCTUXKEHWS MOCTOSIHHOrO ynydweHusa. Mopenb MOXeT NpPUMEHSTbCA K cucTeme
3KOMOrM4YEeCKoro MeHePKMEHTAa 1 K ee oTAeNbHbIM anemeHTaM. Mogenbe MoxeT ObITb OnmncaHa cnegyowmum obpasom:

- Mnanupyn (Plan): paspaboTka 9KONMOrMYeckux uenen M MpoLeccoB, HeEobXOoOUMbIX ANS MONyYeHWs pesynbTaTos,
COOTBETCTBYHLLMX SKOJTOMMYECKOW NOSNIUTUKE OpraHmn3aLmu.

- Oenan (Do): BHeOQpeHue NpoLeccoB, kak 3anfiaHMpPOBaHo.

- MpoBepsii (Check): npoBegeHME MOHWTOPMHIA U U3MEPEHUsI MPOLECCOB B OTHOLUEHMU peanu3auum 3KONOrM4eckon
NOnMTUKK, BKIOYAs CoAepKallmecs B Hel 06s3aTenbCTBa, SKONOMMYECKMX Lienen n kputepmes paboThl, a Takke OTYETHOCTb
0 pesynbTaTax.

- OencTeyn (Act): BbINONHEHNE OEWCTBUIA NO NOCTOSTHHOMY YITy4YLLEHUIO.

PucyHok 1 nokasbiBaeT, Kak Noaxon, BHEOPEHHbIA B HACTOAWEM CTaHAapTe, MOXeT ObiTb MHTerpmpoBaH B mogens PDCA,
KOTOpas OKakeT MOMOLLb HOBbIM U CYLLECTBYHOLUM NOMb30BaTENSIM B MOHUMAHUM BaXXHOCTM CUCTEMHOIO nogxoaa.
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PucyHok 1 — B3aumocBsasb mexay mogensto PDCA u CTpyKTypon HacTosiLero ctaHgaprta
0.5 CopepxaHue HacTosiLero craHgapTa

Hactosiwumin ctaHgapt cooTBeTcTByeT TpeboBaHusim MCO k cTaHgapTam Ha CUCTEMbl MeHemKMeHTa. dTu TpeboBaHus
BKMIOYAIOT CTPYKTYPY BbLICOKOTO YPOBHS, WOEHTUYHbIA TEKCT, oOwWue TepMMHbl C OCHOBHBLIMU  ONpeaeneHusamu,
pa3paboTaHHble B MHTepecax Nonb3oBaTteneil, BHeAPSOLLMX Heckosbko cTaHaapToB ICO Ha cucTeMbl MEHEOXKMEHTA.
HacToswumin ctaHgapT He BkItoyaeT TpeGoBaHUA K APYrMM CUCTEMaM MEHEKMEHTa, TakUM Kak MEeHe)KMEHT KayecTBa,
MeHe)KMEHT Ge30mnacHOCTU Tpyda U OXpaHbl 3[00POBbs, SHEPreTUYECKUA WNU (PUHAHCOBLIN MeHemxMeHT. OpHako
HacTosIWMIA CTaH4apT MO3BONSET OpraHU3auMn NMPUMEHSITb OOLLMIA MOAXO4 W PUCK-OPUEHTUPOBAHHOE MbILNEHWE Ans
MHTErpauum ee cUCTEMbI 3KOMOMMYECKOro MeHegKMeHTa ¢ TpeboBaHMSAMMY K APYrIM CUCTEMaM MEHEKMEHTA.




HacTosiwmi ctaHgapT cogepxut TpeboBaHusi, NpUMEHsieMble ANst OLEHKM cooTBeTcTBMA. OpraHusauusi, Kotopas xenaet
NPOOEMOHCTPMPOBaTbL COOTBETCTBME HACTOSILLEMY CTaHAapPTy, MOXET CAenaTth 3TO MOCPELACTBOM:

- NPOBEAEHNSI CAMOOLIEHKN U CaMOAEKNapupoBaHns nunu

- NOATBEPXOEHNSA ee COOTBETCTBNS CTOPOHaMM, KOTOPbIE 3aUHTEPECOBaHbI B OPraHu3aLmmn, TakuMmn kak notpebutenu, nnu
- NOATBEPXOEHNSA ee CaMOAEKTapMpoBaHNsA CTOPOHOW, ABNSAIOLLENCS BHELLHEN MO OTHOLLEHMWIO K OpraHn3aumnn, unm

- cepTuduKaLmu/perncTpaumm ee CUCTEMbI SKONTIOMMUYECKOro MEHEAXKMEHTA BHELUHEN opraHun3aLmen.

B npunoxeHun A npvBeaeHa nosicHUTeNbHas MHopMaLuus Ans npeaoTepaLLeHUs HenpaBunbHOro ToNKoBaHWsA TpeboBaHWin
HacTosLero craHgapTta. B npunoxeHnn B npeacTaBneHo LUMPOKOE TEXHWYECKOE COOTBETCTBME MEXAY npeabiaylien u
HacTosLEeN BEpCMAMM JAHHOTO cTaHaapTa. PykoBoasLme yKkasaHus No BHEAPEHWIO CUCTEM 3KOSNOrMYECKOro MeHe)KMeHTa
BKITtOYeHbI B cTangapT MCO 14004.

B HacToslLeM cTaHaapTe MCnonb3yTcs crneaylolme rnaronbHble hopMbl:

- «AOMKHa» ykasblBaeT Ha TpeboBaHue;

- «cnepyeT» yKa3blBaeT Ha pekoMeHaaLuio;

- «MOrno Obl» yka3biBaeT Ha pa3peLLeHune;

- «MOXET» yKa3blBaeT Ha CMOCOBHOCTb MM BO3MOXHOCTb.

WHdopmaums, obo3HaueHHas kak «[pumeyaHuey», npeaHasHavyeHa ansi TOMOLLM B MOHUMaHUM UM NPUMEHEHWN CTaHdapTa.
«MpumeyaHns» pasgena 3 npenocTaBnAT AOMOMHUTENBHYIO WHGOPMauuo, koTopast Ao0aBnseT TEPMUHOMOTMYECKUe
OaHHble 1 MOXET coepaTb YCIOBWS MO UCMONb30BaHMI0 TEPMUHA.

TepMuHbI 1 onpefeneHus B pasgene 3 pacnonaralTcd B KOHLENTyanbHOM MOPsiAKe, a B KOHUE cTaHdapTa npvBeaeH
andaBnTHbIN ykazaTenb TEPMMHOB.
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